
WHAT IS A CRA?  
A Community Redevelopment Agency, 
or CRA, is a municipal financing tool 
for improving specifically designated 
areas in a community.

WHY DOES HEBER  
NEED A CRA? 
Extensive public outreach during 
the Envision Central Heber initiative 
revealed the community’s vision for 
downtown Heber City. The Utah 
legislature provides the CRA as a tool 
for municipalities to reinvest in areas 
with failing infrastructure or aging 
districts. CRAs have been utilized 
by many local governments in the 
state of Utah with great success. 
Establishing a CRA for downtown 
Heber City will enable us to realize the 
public’s vision, including landscaping, 
aesthetic improvements, parking 
solutions, better infrastructure, a more 
walkable downtown, and enhanced 
shopping, dining, and entertainment 
opportunities. 
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WHO IS IN CHARGE  
OF THE CRA?
The Community Redevelopment Agency will 
be overseen by the Heber City Council, which 
will serve as the Agency Board. Wasatch 
County and the Wasatch County School 
District will each have representatives on a 
subcommittee that will advise and consult with 
the Heber City Council regarding all things 
CRA-related.

•	 The CRA has a fixed boundary in downtown 
Heber City (see map). Funds are only 
collected and reinvested within the 
boundary. If you do not live within the 
boundary, you will not be affected by the 
Downtown Heber CRA.

•	 The base property taxes that have 
historically been collected by Wasatch 
County and Wasatch County School District 
will remain intact. Funding is created as 
reinvestment within the boundary increases 
the value of those properties. Both Wasatch 
County and Wasatch County School District 
will receive a portion of the increment as it 
grows throughout the agency’s lifespan.

CRA BOUNDARY MAP



WILL THE CRA TAKE  
FUNDING FROM SCHOOLS  
AND OTHER BENEFICIARIES  
OF PROPERTY TAX?
The CRA will not impact schoolchildren, first 
responders, or other property tax beneficiaries. 
Wasatch County and Wasatch County School 
District will continue to receive the base 
property tax historically generated within the 
CRA boundary.

The Downtown Heber CRA zone is 
predominantly commercial, and many 
properties have not seen notable 
improvements in a generation or more. 
As reinvestment occurs, aged commercial 
properties will increase in value, of which 
Wasatch County and Wasatch County School 
District will receive annual percentages of 
that incremental growth. At the end of the 
20-year term of the Downtown Heber CRA, 
the incentivized commercial improvements 
will create revenues for the beneficiaries of 
property taxes that history suggests may not 
have happened otherwise.

WILL THIS INCREASE TAXES?
The Downtown Heber CRA is not a percentage 
increase on Wasatch County property tax 
and does not affect properties outside 
the boundary. When a specific property is 
improved within the CRA boundary, the tax 
assessment after project completion will reflect 
that improvement. The difference between the 
before-and-after property valuation creates 
the increment to be reinvested within the CRA 
boundary, which is predominantly commercial.

WHAT WILL FUNDS FROM  
THE CRA BE SPENT ON?
The tax increment that the CRA will generate 
will be spent on several important initiatives. 
First and foremost, funds would be spent 
on infrastructure needed to support the 
reinvestment in downtown, such as waterlines, 
sewer lines, stormwater drainage, and roads. It 
will also be spent on parking solutions to make 
the downtown experience more accessible.

Local businesses may also benefit from grant 
programs managed by the CRA Subcommittee 
and the Agency Board.

For more information,  
please scan the QR code or visit: 
envisionheber.com/downtown-cra/

Heber City Offices 
75 N Main, Heber City Utah 84032 
435-654-0757 
heberut.gov

How it Works.
Utah state legislation grants certain 
powers to local government to 
create redevelopment agencies 
to facilitate new development 
and redevelopment of targeted 
areas.  This tool is currently called 
a “Community Reinvestment Area 
(CRA)” and involves using a portion 
of the property tax revenues (known 
as “tax increment”) generated by 
the renewal of the area to finance 
eligible redevelopment activities.  
Tax increment financing is a useful 
tool available in project areas to support redevelopment and can be used to offset certain 
costs incurred to implement a redevelopment plan.  These include property acquisition, 
infrastructure improvements, demolition, support of specific uses, etc.

WILL INVESTMENT BRING MORE TRAFFIC TO MAIN STREET?
Investment in downtown Heber City will attract opportunity, business, and traffic. 
However, that traffic will likely park and stay for a while instead of following the current 
traffic patterns of passing through to get somewhere else. The citizens’ idyllic vision for 
Downtown Heber, per the Envision Central Heber initiative, is to make it a destination 
where the community can visit, park, and enjoy the events, activities, and amenities a 
vibrant downtown district could offer. 


